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PO CAD Mpean Cun danh gl e ding ndey 2008

L& gidi thiéu

T8 ehulic Tal chinh quy mi nhé Trach nhiém hiiu han Mt thaah vién Tinh Thuong
[TYM], titn thn 13 Quf Tinh Thwdng do TW HEi Lign higp Phy filr WIEt Masm thinh idp
ndm 1992 theo md hinh ci@ nglin hang Grameen - Bangladesh nhim gdp phan thye
h'rE-'ll:J'ILI'UI'IEIJ-i'hKﬂrﬂﬁﬂlglhﬂnglﬂﬂ:ﬁﬂ.ﬂ'ﬂnhpm].wdﬁlgdiﬁmhmﬁmm
dp:ﬁcdlmuuﬁdm,'lﬂhﬁmmﬁmtrqﬁlicinﬁﬂwphlﬁicmhdm
shu i thu nhip thip o8 phit trién sanudt, ting thu nhip cai thign cubc sing, nng
can v| thé trong gia dinh va ngodi « his,

Trél gua 20 ndm hoat 88ng, TYM khiing ngimeg idn marih va trd thanh b chific tai chinh
v mii chinh thirc dhu i bl ViSt Mam v hon 350 can b tn tuy Bm vige vl phu nlr
nghiaa va thu nhip thip. Dén nay, TYM da tifp can dugc B0.000 chi em phw nl, gllp
hilnnl:hur:mﬂhd'l!mphurﬂﬂtﬁtmh@udmlénﬁmglh.

Lutin trung thanh vl s manh x8 hil, TYM khang chi thufting xuyén il ten, narg cao
chit ILfcing hogt dfing, cic san phim cung clp, ma oin thudng suyén memnétuﬁqﬁﬂ':
gl céc téc ding clia hoat ding TYM tal ciing dBng. TYM hain &2 o ching tac guan by
iy quis 33 hil: thuting xKuyén @30 tao cho thanh vién; ban hanh va ap dyng Chinh
sdch bao it khéch hing; tham gia phang trao *Seart Campaign” - phong friv bin vl
quyEn Jofl khdch hang cia cac 1 chic tin dung. Khiing nhiing thé, cic cudc danh qid the
g dic |ap do chuydn gia thute hédn cling dinh ky duge TYM t5 chidc nhdm phan anh
khich quan v& tic ding cda TYM d&i vdl che khich hang cia minh.

Thi lidu ny 1 ban tém tat ca Bao céo Nghién i danh gia A ding dut;ﬂﬁthu:thlén
W&qﬁmnmmmm-ﬂﬁﬂﬁnﬁ.rﬂmaqﬁnﬁrchlﬁﬁlutﬁ:héﬁdm,ﬂal
hoc Minnesota, Hoa Ki wii sif 68 véin vi pdp ¥ olia Gido suf Michael M. Gelmnik, Khoa
qusin I va i chife, Hoe vign kinh doanh, Dai hoc Quic gis Singapaere. QU hop tac cac
hesfin hang TiEL kiém Biif 1 dion vi Bl g thue hidn nghién cinu dénh gia the ddag nay.




TYM - Béc thang di I8n cua phu niv ngheo

T::ong khutin kha tai liéu nay, bén dién hinh duge lya chon nham dam bao ciu chuyén
cua ho cung cdp cho ngudi doc vié nhigu van dé tir nhidu khia canh khac nhau lién quén
dén tac déng cia TYM. Ban tém tit nay phén anh déy du, khach quan cac két qua da
dugc thyc hién vdi hinh thirc thé hién ngan gon va dé hidu han,

Chiing ti hi vong tai liéu ndy s& gidip cic ¢ nhan, t8 chife quan tém c6 dugc nhitng
théng tin ddy du, khdch quan v siu sic hon vé hoat dbng cda TYM, tir d6 cb sy hap
tac, phéi hop, chia sé hidu qua véi muc tidu chung la phuc vy chi em phu ni cé thu nh.?;p
thap mét cich 5t nhat. '

Tom tat bao cao Nghidn cou danh gia tac ddng nam 2012

Tan tam - Sang fao - Higw qua

Phan I
Phucng phap luan

1. Phuong phap tiép can dién cifu

Trong nghién ciu nay, nham tim hi€u sdu v cach suy nghi clia céc thanh vién, phudng
phap dién ciru d3 duge 3p dung.

Péy la phuong phap k&t hap nhigu ngudn thong tin da dang nhu tai liéu, phang vén,
quan sat, ghi chép, tir dd tim hiéu dugc timg truéing hap thanh vién & nhigu khia canh
khac nhau, tra 10i dugc cac cau hai “nhu thé nao” va “tai sao”, tir dé phan tich dugc vai
tro va thc déng clia TYM trong viéc ho trg cac thanh vién trong phaét trién kinh té cling
nhu'xa hi,
Ly do lira chon phuong phép:
- Phugng phap nay cho phép k&t hop gilra s6 lugng, su da dang cla thanh
vién phong van va guan sat cia can bd nghién cliu dé cd thé co dugc cai nhin
toan canh vé quan diém cda dai da s6 thanh vién,

- Phan énh dugc nhiing théng tin mai mé mé chi nhitng con s6 thi khéng thé
phan anh dudc,

2. Cau hoinghién ciru
Cau hdi nghién coru chink:

Tai chinh vi mé da tao ra nhiing thay déi bén viimg vé digu kién kinh t& - xa hoi
cla thanh vién TYM truding thanh tai ving ndng thén Viét Nam nhu thé nao?
V& tal sao lai xay ra thuc t& da?




T = Bidc It ofi By clid b A g

Cau i nphlge o nih:

Céch hb trg edic hoat déng Kink doanh cla ti chinh vi ma d3 tAc diing tdi sur
thay dil vB ity kién kinh b ciia thanh viln theo thi gian nhirthE nbo? Va tal
a0 [al xiy ra thelc 2R 447
TMfr?h#vlnﬂH&dchuatd&qdnT\’Hﬂtﬁﬂ:dﬂﬂg ki dia vl %8 hi cla
gudi phy it & thanh vién TYM trong gia dinh vé treng cfng dBing thes tht
giannbwrth ndo? Va ta seo lal xdy ra thy 6 407

i Fevm rAr dndo ¢ T .'-‘l'llll'l'h‘.:'l'l oy Rk i fag |;|'l_',‘-|5| ingemr 2013
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Phan II
Cac nghién ciru dién hinh
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TYM - Bl dng & Mn cia B mdr ngheo

Tan tdm - Sdng fao - Mgy ad

Pié&n hinh 1
Thanh vién thinh céng - Tin dyng vi mé hay cing cy lm
giéu hifu hiéw cia ngudl phy nii cb i bm kinh doanh

MU khing cd TYM hd fre 860 tn enind wlin oo thé dal duoe nhiing
thanh gud nhur nhig gl 100 dang od .., nhurg of 18 phai nd i hon
PAT Fibaihy "

Ch| Nguyln Thi Lan, doanh nkdn v mé Citl ndm 2010

&i canh

Bmaim:h! Nguiylin Thi Lan hiln s& hifu mt ala hing tag hisa nhé kia phit dat.
Nhin viéo oo ngal hin nay cla anh chi, khé al of thé hink dung ho d3 phbi tréi qua
Ahiing mat mat vii kha khdn i thé nao. Khi chi mdl iy ching, s6ng X nha ngoal vi
obn chera tharm gia TYM, gia dinh ch 48 tri qua mit quiing thil glan déi kha khiin, B
e cha ht anh chi ngdi nha dain so v mét miéng gt nhé odn oli nin chiing tring trot
dusige gi. Mogay sau &5 chi quydt dinh giam dBn Sy phu thufe vao nghE nding. Chj cho
thus miSng A8t nhd v tip trung vo wiés mb chi thich nihdt, budn ban thay vi san xudt,
Vo gilia nhiing ném 1996 - 1997, tinh hinh tai chinh ala gla dinh ch & tinh trang i
nhat, O Lan nhé k3l “Cor gadiem e 187 By bdnh tim v 1 e i Bain o i 147 sdn
O il iy Erowngs AP, B e midy b i vi, 08 e i tidn thuds thang cho chéu, T el devms
thdm nhiéu elng wvide kivde nher adu oy hary Ghin nudi fgm 08 08 gdint néng kink
td. Codic sdng e 05 qud il i cling khd khdn®, Mhung nhd oo khodn vay 1 tridu &g
' gL chil, chi Lan 03 vuigt qua gial doan khé khiin 88, Sau nary, chi cho xust chuiing
Iira bgin i nui & théng 88 tra i tRn cho chul.

hsm 2001, chi tham gia TYM d& vay wiin lam 4n. Lik nay.anh chi d8 ci mdt ola hisg
niha sUfa chifa va bén phy ting wE My, 54 tEn vay b TYM gidp cho ha od thém vin md'
riing mathénghlnndumtﬁrgﬁﬁ-chmhduanhdang kha sufin si thi vu chdy Idn ndm
2006 ity ra tal et hang chi 48 thidu ryi hs hi ti s3n el c4 gia dinh, Ghng né 14 suit
|y i tinh magng cda ching chj khi anh dang of gdng dip t3t noon Ila. KE tir say tai
nan, chéing chi Lan tir mét thd si@ chifa lanh ngh@, of nhigu kinh nghidm, & try cit oia
gla dih 08 mat 18 B0% sit lso dfing va khing cin kha ndng tmviac

g Tevr 1al bao cita Mghidn ot dand g fac Sinp ndm 2012

By néy a8 thay a6 cufe d cla ca gia dinh v oling Fa khdi dau che nhimg nd kit lan
exa chi Lan 88 sy dyng Wi cue s8ng oiing nhw' oo nghiép oia mirh,

Quydk dinh e o hbing Lap hda cla chi Lan nay sinh trong hoan canh dd. QuySt dinh
Ny wite nhdim vyt iy kinh b8 gia dinh, vira gty cha nguit chding dau veu vin o thi
hi trgf v con w& Gn dinh tinh than oing nhw cudc sfing cla cac tanh vidn trang gia
dinh.

Tuy nhién, chj Lan van ludn hi vgng md |zl kinh doanh xe méy nka trude Wi chj thita
nhén rdng 13 thu dugc tir oira hing tap hia cla chi ril thip, chi khodng S00-1.000
ding mili mit hang vk hdng ngdy chi déu phai tra HBn cho cic niha ban budn, Ngodi ra,
chj cbn cf ki hogch mua mék chifc wa khach 30 ch vl chi nhin iy tim ndng phit
trién dn ola koal hinh dich wu nay. "Nl e win, 7 58 mua ngay mit chidc ¥e khch,
Dyeh vy xe khieh dang phil ridn wi mol ngued oo mie sdng cao hon vl nhu cdu o du
fiesh cika g e Bmg fén”, chi chia s,

hitrg cia TYM
Vi kinh té

“Terirudie ndm 2004, 167 38 fuden mudn ard rdng hoat ddng kinh doanh cda mink vd bén
thém céc logl phy fing nfemg vige vay v chiing b domn gidn. Vi do ndy, i g o
vt i e G, “Bider iehidn 197 i iimg Nt & TYM o6 chinh i TYM khiing yéu e
ff sdin the chap ki cho vay K han clng chi tromg mdr ndm v 105 e i hodn trd i
fhodn vepimong khadng thod glan $d°

)i wdi chi Lan, TYM & nof cung cap céc churoing trinh chio vay bn vilng, hop phdp ma
khiing cin tai san the chlp. Digu nay gidp chi Lan phiin nio by e o] od the vay win ma
khiing c3n duya dim, phy thudc vio ai, Trutic khi vy viin cia TYM, chi thuting vay viin
thfng qua g chii vl ch khdng o thi san th chip, didu nay khign ch| rat 3 ngai wil
chii elia minh. Hidn nay k& i khi od tal san thé chdp ¢€ vay ngdn hang, chi Lan vin
khiing dinh rdng chi s& khiing roi bo chirging trinh ola TYM. Chi Lan thich nhén duiic cic
khoan veny tr TYM wi thi tyc St don gidn va TYM cling tao dutge sutin ciy 981 wai chi,

L& mdt niFdoanh nhdn o niing Ik, chi ludn ob nhitng ¥ tudng va sin sang dua nhiing ¥
tuiing dd viso thife b8, Trade ndim 2001, dé md riing hozt dding kinh doanh, chi Lan 4§




IYM - Bdc thang oOF B cda b ni Apkeo Tl bl - Sdng tia - WL oud

phal rdt met moi tinh todn: i@y of nén vay thém tién khiing, hay nén mua chju hang
hiiia. TYM bude vao cufc sBng clia chi tlrnam 2001 vi glip chi md réing hogt ding kinh
deanh clia minh thudn ol hon v d8u b vin vao cic o héi thi triting b nhi g vt
phiu ing e may. Ch| chia s& “Ta v kudn o8 nhidu  hedmg kink doant, Mg ki fir
mgdy tham gia TYM, i mdy thore s ndng ddng va cing oo th thye hidn mhiing kd
hoach cda rinh, Nbing khoa ddo tao midn phi danh che nddoant ahdn vimd dd Qi
1 thipe Fuighes i . Tar thye sy il nhimg khde hoc ney”

C& 18, tic dbng ndi bt nhat ola TYM trong cudc sling cia chj Lan 13 sau wy tal nan dang
tEC i gia dinh chi Lan khiing may glip phai. MaE di phdn 16m &5 ti san cua rnirth rang
vy 0 cira hang, nél khiing nhit ob cac khodn vay el TYM, chi Lan of 2 a8 gbp rat
nhi#u khé khan dié o thé dimg ddy va bit @ kinh doanh ol hang tap hoa. 05 the,
40l vl ngan hang, chj Lan duigc coi 1 mét ngui & vay diy rii o nwig 06 vdl TYM,
chi Lan vain k& mit thanh vién tt, vi chc cin bi &7 thudt viln ludn hidu rikha ndng tae ra
thu nhap cua chi. Khoén van vay tir TYM € ghip ¢hi Lan md cifa hing tap héa da gidp
chi vt quia giai doan khd khdin, khit si7 hoat diing kinh doanh md, Vi vily, of the nét
cac hogt dng tai chinh cia TYM 43 lhm gidm di tie ddng cla rhing ol s8¢ 1an of th
iy rawili nhifing ngui & vay,

e kil tham gla TYM, quan diém cla chi Lan 8 tift kiém va bao hiém 43 of nhing
thay dii. Chi cd nhding khoan tién nhan i dem gifi st kidm 8 TYM tuy kiiing déu din
thay vi tham géa déng hul, ho & dia phisong, So vl nhilng chi am trong thin, chi hidy
duge mufe 85 anh huiing cla cic sy e bt ngd trong cullc s8ng ding nhur (3m quan
trong ol bao hidm kE tir vy tal nan gia dinh chi gl phdi. Do 36 chi luBn of ghng o
tham gia tich cifc vibo che $hn phim ek keSm v bio kém,

Vi mi il
¥ irl frong gia dink

Trutdic khi tham gia TYM, chj Lan 43 oo tiéng ndl treng gia dinh vi so vl chiing, chi nding
dong hon va &6ng gap nhidw hon vao cic hoat $dng trong cing vide gia disk, Chi bit
£ach dung hda cli t8i cia chiing eling nha B trong cAc § kifn cdaanh v kebn hodn
thanh tGt vai trd cia mit nguii vy trong gia dinh, Chi cho bidt: *La TR Aty i
Wi chiing ohi NguyBn Thi Lan vl céc con kil chdng 184 ndeg gifin, 16 thuding nin i, kidm chi phan tng lal. Taiehi gitkim lang

T I b e il cutr il gt tee vy rden 2003 I
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Vi mpd vic dédn 8m dap fror il Kl chdeg i bért gidin v bink i hom, 15 i bt déu
e checpdn lar ved anh, By i mwﬁmm#mmmm.mnﬁm:m the
thay, chj Lan &6 dutgc mét 58 k§ nding nhur Quin If Ehéfl gian, hay K¥ nisng %&n hang w
ﬁﬂhﬁdﬂ:ﬁtﬁﬂh‘qdﬁnm:ﬁlﬂlmhﬂﬁuﬁuﬂmvﬁzhnhdmnhﬂ-gla
dinh coa chi. Sau vy tai nan, gdnh ning t3i chinh dRu d&t 18n d6i val chi, Chi trdd thanh
ngutl dua ra guydt dinh chinh trong gia dinh, chinh v the, v thé ola chj cing trd nén
quist frong. Tam quan trong oia TYM 48 vl gla dinh chi sauwy tai nan céng cing of
vl trts ctia chi Lan. W& khiing o chi, gia dinh ciing khiing the tEp cin d&l vl cac

g i Do 1 DA gt Budi hop nde v 1 Shir Lict iy viing mit e, N o6 cdng
VIEC bin, 04 56 xin A 40 B Dy e 0 v sém

TU ngdy vay viin lam &n, e Lan cam thiy minh bén réin hign nhigu, Tuy nhédn, chl vin
ofi gding tham ola céc budl hop cum hﬁgﬂﬂngnﬁuwmrlmcﬁmﬂﬂydﬁyl&nﬁt
haat dng oo ich, gidng nhi mét difn dén nat ma tac thanh vién o the chis za niding ¥
h.r&gi:lnhdnaﬁn]rgnhuklnhnghr&mcﬂa bdn thén. B v chi Lan, didm nc bas
nhﬁkmﬂmmd&mmrémlmwmwmmmmﬁmmh&mmm,
ﬂEUMrgIﬁPﬁ!giﬁlbﬂac&ngﬂlﬂmjuﬁtﬂngM doan kit gin b6 vl chi am trong
mm.ﬂqnii’usuﬁnuﬂé‘tplﬂleﬁmmz_m:.i-;mﬁlmpngmnhm:h!rdv.mﬁngc{um
i_mcnngkhﬂngbaugﬂnghmi&mmgiad:nuﬁhmmm,anhninqmpditrﬁng
nom £l hang trang khi o di hqp.mjmﬂngémﬂﬁplﬂnhﬁumﬂﬂdhm
duc trao diil trong cic budi hop cum ol TYM nhwr ki thic e bidn v kink doanh hay
ala0 dyc sl khie 6 oo thé (ing duing vao cuic siing haing ngay ciia minh,

KEtir khi [ thinh vin cia TYM, o Lan cling din dBn tham gia nhily hogt déing ciing
ﬁﬂﬂghnh.SnﬂﬂH}lnguEﬂ,m!nﬁMMEyh&nﬂﬁn mu‘nhcﬂ\kémnhngdﬁngu-ung:éc
mmﬁgﬁqn&milmﬂqﬁmﬁﬁamnlaﬂmm

b

F i Tivr Ml b cdn gfwdn cing danh s e g ndm 2012

i b = Sdng b5a - Hdr gud

Pién hinh 2

Nhimg ngutl phy nif ndng d§ng trong ciing dbng: Ca hii
phat tridn ki ndng lAnh dgo i cac hoat ding phi tai chinh
la chuomng trink tal chinh vi mé

“Nebus khiing tharm gia tich cyre cdo hogl (g cda mhd the, 1 o6 5§ 04
chilng bid dén T, e ndu kihdng ind thénh ey frdmg 187 clng
chng dd furthn 058 i ot Phd ehid tich Hi phy i 28 niu by gite

Chi Nguyéin Thi Nghia, Huna Yén, Hung Nouyén, Nghe An

&i canh
B A 0 tiing buidc vao nha chi Nghila, moi nguit han s& khiing nghi ding chi of ch
Nighia va nguifl me gia sding trong cin nhd ba Bing khang trang dugc 14t 44 hoa sing
bdng. Tuy nhiiés, ngdi nha lon cia chi Nohia khdng phal chi | dénh cho gia dinh dhl. L
miit con chidin Ly b va ndng 8hng trong cic hoat diing clia efing dang Coing gido, anh
trai chi il 1 cha w, chi Nghia vin thuting dan céce tin 88 oing glao v& cic dodn hanh
husiing tir nhiu nof kT Ay, chi mai ho & lak trang chink cin nha cia min,

Chi Nghfa [am ngh thy may chuyén may &0 dii truyén thing, ch ding o ba sao

rudng, nhung thiting phiai thud ngutil triiing oy va thu hoach, Ban &, chi chi [am

ruing, ngutin tw nhip trolng vide dbng dng khdng A0 trang trai cac o phi trong gia

dirth, Nghe theo |0 khuyén cla anh trai, chi Nohiz 0 quyit dinh theo ngh& may vh

thim chi chj con diing cém ty' md cifa hang may cha mink voi khoan way 500 nghin
dbng diu tén tl TYM vibo ndm 2002, Thisl didm By, chj Nghia ding o6 &m I giting nhw
nhigu thanh vidn khic, rdt lo I2rg v8 vic hodn tra, Tai nay, chi Nghie 86 1 mét trang
nhiing the may oo HEng trong viing vi viic kinh doanh clia ohj cing rit phat dat, Vao
Ehii il cude phing vin dugc thye hidn, chi vira nhin duge mt don hang di may o
dléi In tr chi nhanh TYM tai dia phuong dénh cho @8 ngii cén bé trong dip ki niém 20
ridm thanh 18p TYM sfp v, M3c di viéc kinh doanh haén dang tin trién, chj vin 8
thay rdng sir canh tranh cling dang géa ting trong viing. “C8 nhigy rgUEd c0mg i
nghit may gidng mint wdy nin 16V cOng thutng phdi doc tap chi thor tramg dd cip nhét
g KL g i brmng moy nhat vl o thidn it K coa minh®,

1



TYM - Béc thang di lén cia Bhu nir ngheo

Chi Nghia bén rén véi cbng viéc may do dai cia minh

L P s

Téan tdm - Sang tao - Hidu qua

whbtrgclia TYM
Phadt trién cd nhén

“Téi cdm théy thue sy thodi méi khi tham gia céc hogt d¢ng xa héi do TYM hedc dia
phuong t6 chire. Buong nhién toi biét rdng minh sé rénh rdi hon ndu chi tap trung véo
cding vige thg may cua minh, nhung néu ol ngdi nha cé ngay thi ciing rét bubn, trong
khi néu tham gia cac hoat dong xa hai, t6i c6 thé dyr nhimg djp ddc biét nhur Quéc té
Phu nirhay ngay Phy nir Vigt Nam”.

Tham gia TYM gilip chj Nghia cb cd héi gitf cac v tri lnh dao trong nhigu t6 chirfc va dan
gdy dugc anh hudng cla minh 1én ngudi dén trong viing trong nhigu ndm qua. Trudc
khi tham gia TYM, chij Nghia day gido Iy va quan ly dan hop xudng cla nha thd. Nam
2002, TYM bat dau hoat dong tai xa Hung Yén - Hung Nguyén - Nghé An, chj tham gia
va dugc bdu lam cum truding. Véi kinh nghiém |am cym trudng nhidu ndm, cling vdi
viéc dutgc dao tao qua nhigu ki ndng l&nh dao do TYM t6 chirc, chi d& dudc tin nhiém
bau tham gia hoat déng Doan thanh nién trong 7 n8m va 4 nam trd lai day chj lam Phé
Chu tich H8i phu niF xa. Hién tai chj cling ia (y vién HOI dong nhén dén x&. DI vdi chi,
nhiing hoat ddng nay déu o6 chung mét ddng Iy, dd 13 cbng hién cho chj em cé hoan
canh kho khin trong x3. Chi thdy rang, lam ldnh dao la mét co hii tét dé chi gitp nhigu
chj em cai thién cudc séng. “Téi mudn gitip he céi mé hon, gitp ho hidu réng phu ni
hign dai thi khéng chi lém ngi trgr ma con phai ra ngodi @é co xat, tdng cudng sw hidu
biét voi xa hoi”. Chi cling thuding xuyén tham gia cac budi hop hay su kién dé tuyén
truy&n va nhan manh tam quan trong cua phu ni khi tham gia véo cac hoat déng ciing
dong.

Khéng chi tich cuc tham gia cac hoat ding xa hoi, chj Nghia con tuyén truyén rit tich
cuc vé hoat déng clia TYM vi han ai hét, chi hidu rd nhiing Ii ich khi tham gia TYM. Chi
nhd lai thai gian dau khi TYM mdi trién khai hoat ddng tai dia ban: “Hdi ddu, hoat déng
ctia TYM cing mor khéi dong, va khéng ai biét duge TYM s8 thanh cong ton dau khi
hoat dong tai xa nay. Viéc két nap thanh vién héi dé rét khd khén. Théng qua cac bubi
lign hoan va ké ¢4 trong budi hop cum, 16i da cd gdng thuyét phuc chi em. Cum téi tir 25
thanh vién dén da lén tdi 60 thanh vién va céc cén bé cia TYM da phaitéch cum dé tién
viéc quan Iy. Hién gicrphan Iém thanh vién cia HGi phy nix3 déu tham gia TYM".

Tém tat bao cdo Nghign civ danh oia tac dng nam 2012
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Chi Nghla lix dai difn cho mdt b phiin thanh vién cia TYM of th hidu vé tép tha phin
|in cae chi dim dao tzo ma TYM b chit nhu kinh deanh, sic khde, gidh, ti chinh, Chi
04 &p ding nhikng ki€n thifc d3 hoc vao hoat ddng san xust kinh doank cia minh 48
giip hoat ding kinh doanh fn dinh va phat tridin, Ch| Nghia cing M ngusi rdt dng hi
v hoc. Chi cam thify it tiic vi ban thia chiss hodn thanh vide hoc do gia dink chi hai
g6 khiing i tiB, chi phai thl hoc tr ndim dip 9 08 cho anh trai ob disu kién HEp tyc hoc
Ién, Chi tin chide cling, gidio dyc chindi 1 con duiing 6€ cd mit cuiic sBng it han, Vivay
nes chi quyt djnh danh nhigy thifi gian va ciing siic ¢ khuyén khich cée ban thankh
rilEn 1 byc hoc t3p. Khi gidng gido I, chi dus ra nhiiu i do A& thuyet phye cac ban tré
8 géng phiin dau hoc the v chi ra cha ho gt ich cia viSe hoc. “06 ot mhidu con am i
ac thanh win frong T?Mr&nrmggﬁp:ﬁ!bd-mmmgﬂum doank cia
e i, e om mudn kigm b 34 mg ob thé hoan fr Bén fudn 1l khdng mude tée
tac fagec iin. Néur khding € nhimg dink hedng Ging dén, cacam it oF dang dénh md
rwec tide e minh”, Hiin tal chi vin chn @ thin v chars o6 con, chi hién vin dang
chucip cho hal chéu cin dang & hoe nghi tal cie tuding trung cip,

Phit tridm cfng déng

'ul'l‘.hnhIEl.lmmhl&ndﬂhgtlﬁlwphﬁn&cﬂamlmﬂunﬁ'laldiaphlmnn, thias
chf Nghie, TYM d8 ddng gdp vio suf thay dil déng ki trong nhin thife ola phu nl &
bidn thiin va vE val id cla hy trong gla dinh ciing nhut trong efng Eing. kKhi TYM mdi
d&mamuﬂu,cd:mlmkhﬁngh.rtitphihblﬁuﬁﬂﬁhjmﬂnﬁmdhg,Mdin
duta ra cic ki hay van on khing tham gia nhigy vio chc hoat déng % hi vé cing
ding. Cin bily gid, cum da trd thdnh nol chi em thinh vidn dua ra cAC ¥ tuding, sang e
bt hit, sdng tac tho visn vé ca i,

Thea ch) Nghia, viéc TYM chuyin tif cho vay thes hhom sang hinh thie cha vay cd nhdn
cling gilp cho tinh thin dofn ket cia cla cée tnh vidn trong cym ting n. Do kiving
o quy dinh rang budc gitfa cac thanh vidn trang nhém nén méi quan hé gilts cic chi
em trd nén o dang tinh cam han, *Sirthay ddi ban Jdu o vé khdng of déng, ., Vide thy
ey truer 6 bhyse hidn theo nfdm, khdng phie tap s i th tién tirea phong phap
ASA. Nfumyg ddn ddn, mg nguer cling 08 thich nghi wii hé thdng mei Néu trog
Attty nbevm. o o6 ahdyn inudmg mad daf digin it bud! tha i th frong mé hinh ASA, it
el el g chber el 168, VW o s oo hii o giio tidp nid hom cling ahee ehia 58 kinh
nghiden e minh vid mod Aguds™ chi chia se.

- T ralR Bl e bl oy Ry g tae ditng ndv 2042

T e - Sdng teg - Hu qued

Tham gla vao cac hogt dbrg cia TYM 48 Lrd thinh mdt thang 18 va cac gia dinh clng
dEn gueen vl digw nay. Treds diy, chj em din this [Uds cing chiéng 82 dugc phép tham
ok thl by gity, cée chi chi ciin thiing baa vdi chiing. Tuy nhién, digu néay of duge chi khi
efic chj em A8 holn thinh vide nha, nhigu thanh vién 83 phal o ging s3p xp chu dio,
@b bio vic nhi v viéc i hil, Trong cac dip 1€ 16n, céc Gng chiing chin gitip 48 cde chi
trong widc ké don ban ghé, s3p x8p hi trubing. Vi vy, mic dd ban @ thinh vién d8n
vl TYM i mijac dich a1 chinh nhumig hign nay, 180 el clia TYM cling d3 gdn lign vl cac
et dding ching &hng. Tal dia ban cia chi Nghia, cic boat ding & hol dutc 18 chiic 4
mife a6 vira phii, 30 d8 tgo ra 1bng nhidt tinh cla thanh vign va vidc tham ala ding
khing tro thinh mot génh ring d8i voi cac chj em.
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Pién hinh 3

ti:m cia thanh vién: Suy nghi v vai tro cia phy nif trong
mglﬁnmﬂimumvﬂcﬂbmnghmnh

Khi ngudd v khéng 0 thi nhigp, chéng céc efy &5 rdt cal
mumag_ ihimg ddd vii cac ohy oo th fir kidm ra thar nfule, ahding
et chie civin 28 i frang ede chi hon. *

CThi Nguyén Thi An, 26 tudi, i b chi niinh Nghi Lc.

anrm
ChjAn & con gl mds thanh Vi cla TYM, dfing thérl i cin b ke thudt TYM phy
I - - . I t
Eqmﬁmmmmmdﬂnh&mmLﬁqMMWﬂyrJ1|uﬂsrh|Eu
Ban B c3c viin g | 3l Chi I : -
b 'm- fn Phqumﬂﬁntalmrhwnﬂmuuanm&nnhngmmm

mIME!nhmEﬁquaﬂmmzr@m:nn.Tniﬁrﬂﬁy,hﬁnwﬂjmmmﬂﬁ:h-mgcu
mﬂan:;mh quyEn dia phuting. Sau khi nghl hul, b me chi kigm thém thu nhdip bling
cach dﬂ_mmuahuﬁnhéisén,cﬁnmemib&tdhmﬂihﬂn thiy s i
948 S0c & quy mi nhd, R

mmm_& I-;halhm_;rtd:}ng tai thi & Cdta L, me chi b mie trang nhdmg noudl dEu
tiin Hﬁmﬂmﬁywnm T‘HM-L&dﬁ,D&dﬂfﬁgglﬂ'leﬂﬁhdﬁt&lHﬁ phy pil, ba
hi vong khi ba tham glaTﬂﬂﬂﬁ:é:Hﬁménw::Ergﬂmamula, mat khae, thit fidm
dd gia dinh b eling dana thisu vin,

Quean didm vl binh ddng gitd

La nguﬁism 13 il [dn [En 19 nding thén, tén mit ching kitn syt bisn chuyén trong vai
tri CUi@ phey o vl nam Qidli, dc bist, sau khi trd thiinh can bﬁT‘rH,ducﬁca&nﬁuk@n
thic vt Gidh it Binh dling Gid, 1] oo e b thuiing xinvén BED xic v o em phy nif
& An cho ring: “Whin chung, phy i & g thdn vln nhie nhan val i Eﬁanguﬂ;
ehdng geran troiag fiom figuhl v frang gia dink, bt nguo cidng & gt 186 doing

i 1Al bdie cibg Mofwba cder danh gil ke -T-_'J.'n,:'_l:-‘u"| i

Far fAm - S8 tao - Mgk sl

ehinh kilm fidn nudi sdng gia dinh”. VA theo chj “Ldy chdng, shvh eon I guydn cia ph
i, che B chive khong nn of diéu khoan b3t bubc cie cin b nilF khing dutie phips kit
hin hodic mang thal trong thal gian d3u cfng tae,

Khe khin cda cdn b6 vé nhimg khuydn nghf vid TYM

Theo chi An, 6 it nhigu kha khiin ma can bé TYM phal difl m&t hang nody nhi mit 55
thinh viéin wing miit, hay vidc tuyén truy@n chinh sich cla TYM tdi thanh vién trong
diias kién thanh vign kinh doanh budn ban nén e nio clng wWi vil khing of thai glan.
Do vay, nhigu thanh wign hiu nivim cée khodn S8t kém b3t budc va o nguyén 13
khoan phi phal ndp mic du can bd db nhidu [@n giai thich, Mac.di thil gan thu tién 9§
dungc iy chinh linh ding ché con khoang 15 d&n 20 phit nhung do bin rhn, mot sd
thanh vién van v tinh guén ndp tign, M3t khéc, do TYM hogt dbng & dia bin cha 1u
nén can thifl gian € xiy dyng Kng tin v ndng cao hinh anh 48 thanh vign cd the lya
chpn TYM & ol g cac khoan tist kism thay vi chat hul, o

Lin quan dén hoat 86ng dao tao, theo chi An, TYM ding nén cin nhiic vie xdy dyng
cac chuidng trinh dao tao phi hop vl timg & fuging thinh vién va cac ving mien khic
nhadl.

Val tris cila TYM

La con ciia thanh vign, chi fn a8 chulng kifn sy b trd tich cuc cia TYM a8l vdl s¢@
phét tridn kinh t& cuia gia dinh minh, Tindm 2004, kinh t& gia dinh chi dang kha gié thi
oing viEc kinh goanh cha gia dinh Ean Hep gap kha khiin do olng vigs msbi ridng thiy
&40 b mat mua. Thit khéng may, &6 cing -glaé dozn mé hai chi erm An bELdBu hoc lEn
dai hpc. Chi phi sinh hoat ngay cang tang trang khi chng ville kinh doanh khiing t6t
khién cho tinh hinh kinh 08 ca gia dinh chj nogy chng wi & Nhesurod géng eis bd
g v nhdeod TYRE ki B, 10 kisiung o ol of fm thim 08 B treethus il el i
dfinb. Tuy nbide, kKb chi o B0 ofogr veln phal cédn than Haf ioae”. Trodc khi vay viin cis
TM, gia dinh chij An &8 ting vay win clia Ngan hang Béng nohids, vl phai tri edc mét
1an vao cudi ky $8u nay khiong phi hop vl vide s dong 80 oba gia dinh chi. B3 rak
nhigu En.gla dinh chi khdng the xeay x4 4 18k kifm 40 tién trd ngdn hang v a3 phal
vay frnguiin khic cho @0 trd nglin hisng khi khodn vay dén kv ddo han. Tuy nhilds, vay
Wi O TYM thi khac, Khoan vay duigc chiz thanh nbiBes ky tea vl s i mhé khign cho
WifC tré g cls2 gia dinh tré nén dé déng han. Chj An chia s& thsm: “Sauw ki 18 e thiah

T



TV = B thang of Mn oig D el

Tan Mr - Sang fao - Ml gud

CET DG kP, noi chupdn vin me vl Ty frvge e e 000 rding b e thdli T e i
Hén fa miit i thély nfwp bee gdinh ndng. oo ity gtie: vl o i i

Vil hoat dgng déo tpa

Tn'.r-iré'nn.'ruré-,'.ﬂmWnnmﬂxuitrhgﬁﬂnﬁndnnrﬁn =
mmlmmn&amcmmmammkhknmmﬁﬁﬁéﬁzs
Hrﬂtnhnmdﬁihrﬁ:'ng.'ﬁicacdﬂhanmémilmwénhént&rﬁlrﬂ'thlﬂm‘aw nn
can nhdc nhiing hink thie das taochdm v chie, ciing e ol duing Jdo tao <in r'lrra
tinh this 15, gﬁnl&-rdﬁhuatdﬁngs'mnuﬁtmnhduammmmmén.ﬂérgm c;_lg
ﬁ hanh kifim tra ba o tal che buB hop ket hop vl cde hinh thire khmthlrﬂhgrphlh

U thé nil bt troeg hoat Sibig cia TYM & hoat déng phital chinh, do vy TYM cin dam
b AL chit kg dich wy, dBing the thé hién duti i il g o ede dich vy phi
L rJ_-tImtEng ' cae hogt dfing =3 hiil va dao Y90 ma tf chife dang thife hign vl tuyiin
bruyiEn, I".Imm dén dia phudng chic chiln s& nhin fihdin vB TYM khéing phai chi v
nhilng loiich FE‘ii..'InhtEma TYM mang lpi, mia cion hidu thém ring, mic dich ol TYM 13
;‘:ﬁmﬁﬁﬂﬁz:ﬁq CUDE 5500 cus ho, vi 00 & digm ke BAEE coin TYM 5o it e 13

] o T - —— —
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Sirc khoe - yéu t quan trong thc dong lén ndng sudt lao
diing va khd nhng guan ly vin cia thanh vian

“Co v spher hdy Mg kink 18 cia gia dinh 104 8 kh bon, vi ching

i/ quydl dinth khong damh tide cho vide ikhdm chis bdnh nie.
Thyee ma i, ching 880 chdng con 0o idn 08 of bénh vidn,*

Chij Ngunysn Th M, 44-tui, Hung Y8n Bac, Hung Nouydn,
MNohe An

e

ai canh
B Mgt dilu khdng the phi nhin, 36 |2 bénh tit va nohéo 88 14 mit ving lulin gun,
€an trisy phat trién kinh 1€ cia mit gia dinh, Diu néy hoan todn ding wil chi NguyEn
Thi Nhi, thisnh vilin thude chi nhdnh Hung Nguyén. C3u chuyn ciia chd cho thiy bing
cich tidp tuc cho vay wan, TYM dang 1ao oo hii cho nibiing thénh vidn khd khin 58p tuc
bén bi chién d&u chdng ki bénh tie.

Gila dinh dau yiu, cwde sédng khd khin

Gia dinh chj #hi ot nam thanh vidn thi ol bdn rguidi mic bénh Hal vo chng chi Ml d8u
bi sdil thén, mdi ngudi 38 bj Bt mBt mot bén thin do cic bac 57 chdn dodén khing thé
thife hidn phlu thult 98 gdp soi m. Chbng chi phat hidn bénh sdm hon, & dau nim
1991, cbn chj.ciing &3 phai trél gua cubc phéu thudt twing b vo niim 2008, Chi Nhi cd
ba con nha, difa I6n nhat 16 tudl, hal dda nhd mdi 7 vh 10 tudi thi hal trong 53 ba nguis
eon ciing bi mac bénh: dia thi hal b tht & chiin va ddng ra cin phai duot phiu thudt,
con difa thii ba méc chimg ddng kinh dinh ky, Tuy nhign, gia dinh chi khéng e dus
e con 1 béink vilen d& khim va chiin dodn bénh, vi khing 40 tEn trang thl, Vi vithé,
cim by 88 x3 1 ngulil duge chi N tin tuding 08 med 480 khidm v cho thudc cho cic
conchi, Trong ba nam trd lai déy, chi i thuling suyEn b dau chan va vao nhiing ngéy
by i, viic di ki will ch| cling glip nhiiu kho khiin.

Cuhe sfing cia ch Wi 1 nhiing chusdi ngay vat va, o o8ng 13m vide vi tn Lign 38 ddm
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bao cac nhu cau thiét yéu hang ngay. Mac di dugc hang xom va chinh quyén dia
phutong hd trg nhu thi thoang phu gitp chj cdng viéc dang ang, quyén gdp tién cho chi
phiu thuat hay tién trg cip d& sira nha, nhung gia dinh chi vin rat khé khdn. Chi
thuing xuyn phai di vay d6 an, thuc pham tif ban bé, hang x6m, rdi tdi vu s& tré béng
gao, vi gia dinh ch chi biét tring vao nghé tréng lla. “Chung tdi chi ca com, rau va hoa
hodn I&m mdi cd It thit trong bira dn hang ngay. Thithodng chbng téi ra ao céu duge vai
con tom, con cé nhé vé lam thire an”, chi chia sé,

Vithé xa héi

Trong %3, gia dinh chi Nhi & ldu da dugc xEp & hd thudc dign kho khan va thuting
xuyén nhan dugc sif gilip d& cla chinh quyén dia phudng va cac tam long hao tam.
Trong gia dinh, chi Nhi thira nhén chiing chi la ngudi ra quyét dinh chinh, anh c&n nhéc
va quyEt dinh mirc vay cla chi, anh cling chinh 1a ngutfi dua ra y tuéing réing ho cd thé
nudi thém ga vit dé xoay xd viéc hoan tra tién tudn. Tal cum, chj Nhi la mét thanh vién
nhiit nhat va khiing tu'tin dé tham gia cac hoat ddng cong ddna.

Vai trd cia TYM

Chijthamgia TYM tindm 2000 khi may chj hang x6m ri thém ngudi cho dimot
nhém thanh vién vay von. Chi chia sé, thut lbng, chi thay vira mima lai vira phan chan.
Mirng vi tir trudic dén nay, 4 13 [n d3u tién chi nhan duge khoan tién Idn nhuthé, 58
tién nay da md ra trude mét chi nhigu co héi nhu nudi trau, bd dé ting thu nhap... Mat
khac, chi cling that phén chén |3 bai, trudc khi vay vin, cudc sGng cla chi chi don gian
I & géng ki#m tién dé lo cho bifa &n hang ngay, thi nay, viéc hoan tra da khién chi cd
ddng luc"1am viéc chdm chi” dé co tién hoan tra.

Trong méy ndm dau tham gia TYM, micvdn chi Nhi xin vay tang tir 2,5 triéu dén 7 triéu
dbng, nhung tir 46 tdi nay chi khdng xin vay cao hdn vi hai va chbng chi déu thdy réng,
viéc vay vBn cao hon cd thé dan dén viéc khong tra dugc ng. Vén vay clia TYM chi dung
dé nudi bé, nudi thém ga, vit. Chi nudi bé dé cay rudng va cung cap stc kéo, sau 1 nam
khi con bé Idn, chi ban bo dé thu tign vé va vay van dé mua mdt con bé mdi. Con bé 13
phan 18n nhirng gi ma gia dinh chi €6, Do cudc s6nhg qua kho khdn, vg chiing chi cling
quyét dinh thoi khéing cd ging chay chia thudic men vi qué mét mai, digu nay khién chj
cam théy cudc séng cd vé dé dang hon.

27 Tam tat bao cao Nghién cine danh gig téc dong ndm 2012 o
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Khing chi duidc vay viin, trong qué trinh tham gia TYM, chi dugc TYM ting mt binh Ioc
nude vi hi trg 200,000 ding trong chuidng trinh ting qud gla dink thanh vién khd
kidin, Binh loc e nay d3 glap gla Sinh chi khing phai s dyng nuidc nadm & nheEm.
Chi cling chia s&, bl khi tham gia TYM, chi nhn dugc nhigu s dang vién khich i han
c1ia han bé, cia chi em v d3c bidt cla thinh vidn trong cum, Cf the thay, 53 viin vay
el TYM a8 bl o gia dink chi Mhi bEn bi chifin 33U wdi bénh L, tuy nhign, v mat phat
tridin kinh 15, +in vay ola TYM khiing hi trg dugc cho gia dinh chi nhiBu nhu vl cac
thanh vién khac. Ly do chinh B vi gifc khée gla dinh chi khdng dam bba vh vigc chi oy
mindin thefic vE sirc khaa ol minh v gia dink minh. Chi Nhi luln cho rAng mink khing do
sl khie G2 1m t5t moi vide, Ay [ rao can thm Iy khisn chi ngan ngal, khing mudin
thif sife v eic hoat d8ng kinh doanh nhigu thu nhap b, Ciing mat vl [Bn chi th 15
rang chi oo thif vy vin cao hon néu tinh trang stic khde cla chi v gia dinh bt han. Tuy
nhién, khi duwioc bl néu vay van 1an thi chi 58 lam gl, chi tra 1 chij eling chira bigt, Tam
I gl dinh minh nghéa khé, bénh tit cing khifn chi khiing tham gia vao B& kiém vi
e hird thire bao hifm wi chj ludn cha ring chj khiing of tEn 18t kiém va ddng HEn bao
hifim. Chj e0ng khivng of hifu bist v8 Bm quan trong cia 18 kigm va bao hiém trong
cuc s0ng.

24 Favr &t hao el Nghidn el dsh gié e Sng ndm 2072
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Phan III
Pbi chiéu dién ciru

Trin exf 58 phin tich il dung todn bd cie cuc phing vin 08 thc hign trong khudn
kh nghién iy, bao giim cic cubc phang van can bd TYM, phdn nay 58 tap trung tm
hilé va phin tich nhling mdl lién be gifa mét =5 din ciu nhat dinh, TS gilp nguisk
foc hiSu =AU s5c va oan din han vl k5 qui nghién ol

uan diém v tiék kigm cda thanh vidn TYM

¥ qua cic cudic phdng vEn cha thy, thinh vén TYM diu hidu ring TYM dang
i nhiing hoat ding ting outing cic dich vu HiEt kigm han nilia vl s dich <3y dyng
nguBn v 1y b eho ban thin thanh vién, cling i3 cich thif tao thim nhigy oo hdl cho
cac thanh vién khac HEp ciin nguin win, Ly do chinh ma thénh vién guydt dinh g tiét
kim & TYM khdng phai vi 1 sudt cao ma vl TYM thisin tén va dam bao an todn, va
théinh vién thiy phi hop vi ho dutic gl theo man nhd, tiEk kiém cho céc muc téu dal
han. Mt 8 thinh vign nhu i Hodng Thi Kir hay Nguyen Thi Nghis chi tham gia tét
klam bt budic ma khitng tham gia by nguyin vl vai ho nhw vy 13 dd, b thich HE kiém
bing vang han. Chilng t5i nhin thily nén cd thém mit 55 nghién clu siu han v
plutcng thife 88t kigm clia thanh vién, i do ho chon cich BEE kiém da, trdd TYM sé o
nhiing chinh-sch thich hoip 48 gdp phian thay dii thdl quen 1Bt kém cia thanh vién,
Ngodi ra, néi dung Ao o vB ek kiém ciing nén dutic diéu chinh cach tEp cin va tip
trung vio nitding vilin 6B thanh vidn chira hidy hodc chua bidt shu thay vi néu ra nhigu
Kiin thift ho d& nghe, a8 bift thdng qua cic kénh thing tin dal ching, b 44 ting
cuiing hifu qua cia hoat &dng tét kidm.

8
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iéc i dyng vin trong thinh vién TYM ka mét qua trinh tudng tac gila
nhi®u muc dich: Hogt &3ng phat trién kinh t¥; BE sung dong tién va
Tiéu ding.

Ci thit nidi, mat treng nhiing yéu &5 quan trong quyét dinh 1 sif phat ign va vj thé
kinh 12 %3 his cla thanh vién chinh & viéc hg sif durg dBng viin ob higu gua hay khang.
Tir nhiimg difn oifu &5 trinh biry cho thay 1o rhng thdinh vién TYM sif dyng win vay val
rihiu e dich khd da dang vi dugc phin chia thinh ba ribdm nha'sau: Vay win danh
che phit trin kinh &, way wiin 88 b sung déng 1iEn va vay win diah cho tidu ding.

WA mipc dich thir nhst, vBin vay dugc sif dyng tric BEp cho cac hopt ddng san xuat kinh
doanh, phét trién kinh t& hii gla dinh, bao gim o8 vigc diu b vao thi sén trang thist bl
st dyrg chiy hoat didng kinh doanh nhu misa xe chd hisng. Cach thir had, vay wiin 8& bd
A b sung ddng tign od nghis & thanh vién si dung win € b sung va cin &5 ding
tién trong gia dinh khi nguin thu nhdp eb nhiing van g2 bt thuling. Wi dy: cin titin 6&
chifa bénh, cin tign khi viic =in xudt kinh doanh tom thi chua mang iai thu nihdlip
Cich i ba, thinh vide vay viin 88 mua vt lifu xdy dung nha cira. Lgi ich cla mi cch
sif dyng wiin ndy dau A3 duige nghiln ol va ghi chép oy thE cé v thd 18 v B thuydt
(Bauchet ¢ al, 2011, Banerjee et #2005, Collins. 2009, Khavul 2009, va Munce. 2010}

Ngodi ra, kit gué phin tich cling chi ra ik tanh vin vay viin o the chuyén A5l miye:
fich hay trang thii sir diyng viin vay nay sang rue dich sif dung vin vay khac. KEt qua
nghiién cinu chio thily, tn il mit s nhan B8 nhdt djnh thic ddy hodc han chi thanh vién
chusyiln djeh tir mue dich s dng v néy sang mue dich 51 dyng viin khac, Chinh vigc
st hiéin qub trinh chuySn dai nay cho thy quan diém cua thanh vidn G5 vl vigc vay
tién tir TYM, tir dé tc déng tnyc Bép b cich thife 0 dyng tign, quén Iy tign cla ho.
Dhia v diBu niyy, TYM 58 o6 thé gy chinh duge phuiing thiic b trd cho timg nhém
heinh i trong qud trinh st dung win vay mit cach hidu gud. Nghién cilfu cho thiy thanh
i chis yéu sir dyng win vay vao myc dich kinh doanh, i ndy 8 do TYM da lam rt
it ek turyn duiding vis kkhich 1 cic thanh vién gidl, of kha niing su' durg won higu qua
trang cic haat d8ng sAn xuit kinh doanh. Tuy nhién, TYM ciing cin luu t&m i mit s
thénh viln chura i dink rif kit hoach sit dung vin cy thi cha hoat ding sin xudt kinh
doanh holic d8 dBu tircha céc hogt $fng mél, nhiing thanh vién nay thuting b bd rmuc
dich sif dyng ¥in cho hoat S8ng san xult kinh doanh sang mye dich b8 sung ddng tén
hua:uéudhnp.Mnhmedﬂdmh&ngﬂ&mMngﬁ&uthmEtﬂH&nm
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Tier vy = S fan - ML qua

phuing thifc phis hap d& hB trd be, gitip he dlin s dyng viin vl muc dich b trg hogt
d2ng kinh doanh, thay vicac muc dich khac,

wian didm vis hodn brd

Tromg tAE cé cac cudc phong wan, cac thanh vigs TYM déu cho réng, mdt thandn
wiiry b & miBt thénh vign thuc hign hoan tra day di. Trong “Nam it cam L& mit ndl
dung mé thanh vién cin hec thuldc vi doc tai cac budl hop cum, ciing thié hign TYM 3t
quan tim din vide hodn trdola thinh vign. Quan diém v& hodn tra ndy cdn dutc dém
bdo bing tinh thin cum. Cd nghia 14, thinh vién cin phal hoan 2 day do va ding han
82 khéing 1m anh huting t1 vit thu tign, mh vy cling 13 ddng gop vao thanh tich
chiung cla oum. Ohi can ob mdt trudng hetp chidm triy, vide thu Hién ala ca cum 58 khong
thi thue hidn dugic, va diBu nay manh huting dén cac thanh vidn khic. Cach |am nay
gitip cho thanh vién cd thdi quen 18o k8 hoach hoan ira.

Bifu 8 dutdi day thé hign méi quen hé gis quan didm cla thanh vifin v kha nang
hodn tra ala ban than va cach ho by G8nh gid tLI'{'.ﬁEl'l thizinih '-I'IéI'IEI.EI mirth,

M l1En quan gitka s by tin treng H'Iﬁ nang hoan T3 va sy o tin
it ban than cia mil nhdm thanh vién '

Ty tin trang
| Fedn chnh

i fin L& thinh
. vidn bl

Turidanh gid khd ndng hoan trd va tuechoh thanh vidn

M i cfBy ki kdnh 05 v kha ndng tm kinh t cda céc thanh vién khing gidng nhau
(tinh trang “khé ndng lam kinh b8 khong ding nhiit") nhung cac thanh vién déu ob
guan dim giding nhay v tradh nhidm va kha ning hoin tré. Céc thanh vién d8u cho
rang minh tu'tin vita ki niing hodn tré cla ban than v ty danh ghd minh & thanh vign

2T
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Hit, £ gitip hoat Afing s TYM ngéy chng 1 han, nghién ol nh:dhuﬂt réimg TYM
iy wem wét o thitm riviu dSng ke d8 thanh vién chuyEn dich b trang thal "o hai
Karg® weil tinh trang hin tai khi ho véin cd th hodn trau&mmnqﬁl*mnrgmﬁ
phit trién® do digu kidn kinh 1§ gla dinh ho con kém han so v cic thanh vilin khac (¥

thife it khi nng lam kinh b khing dhing nhat).

hié hién ndng ly'c ban thin va kign thirc cia thanh vién

Miing e ban thiin, mét tp hop thii 85 vé tinh cich &c tnng, 1 mdt yéu 5
v 1 khiing th thif gép phin t3o nén thinh efing trang kinh doanh, Tal TYM, t
chife dien Bdn ring, ci nhiin nguds vay phal lp ki hogch cha hoat ding kinh doanh va
tich cuic thuie hidn céc hoat dgng d. Vil thiing tn tif che cuic phang van, nanuh,l'tlsﬁ
nhéin dug thi hilén & mic thip a6 vill nhimeg thanh vin kha kiilin va the hién & mitc
a0 46 v nhiing thanh vidn thénh cing.

Mg kit bén thin: CAD

Dumng Thi Tuwst
Teiin Thi ¥én mhu:hm £ ot T
Ngtiia e
Bdng Thi Nghia Nguyen Th
r8n Thi Thasih Thily
Birelt Thi Sinh
Mg wir: D9 Thi Thin Mirc wiin:
THip CAD
Trin Th| Tich
Hﬁr?mleﬂ WE T Tuyst
s Mgteylin Thi Tuylt

Naing iyt b thin: THAP

Wi guan hd gide ndng lpre ban thin cia thanh viin vl mie vén vay

il % trén thi hidn mife 4§ tuoing 46 cia nding iyt ban thin dya trén cic thing tn
thu thdip duipc tr cac cwde phdng van thanh vign.

IE Fidery i b ey Nigphvely ¢l cliaiy i A g mdm 2073

Tiim liem - Siamg ke - Hide qud

WﬂuﬁmnﬁuIl.l'r:h&nmﬁnmﬁwﬁvﬁnuu{mlmmlmamwh'ﬂﬂbn
hay Nguyn Thi Wi, thanh vién o6 the si dung toin 58 vEn vay vie nhiing muc dich
tich cifc v@ kha thi. Vil nhdm ndng ke ban thin thip nhimg vay miic viin cao {chi Vi
Thi Ty vib bibc Nguyen Thi TuyEt), thinh vien vay véin 8& hi tr cho clng vilke Kinh
doan ciia gia dinh do chiing hoic con thu hin. Gia dinh chi NguyEn Thi Nil v Hodng
Thi Kir i rdi vao nhém nitng Iy ban than thp, W of quad nhiku cic yEU 15 Inén ngoai
tibe déing o cudc sding ciin ho, lam cho cudc siing clng khd khan, Vige vay viin thip cia
nhom thanh vién néy the hidn o r@t chi trong d8n kha ndng hodn tre, Can vl nhdm
cuil cing, nhdm nling It ban than cao nhwing lai vay mit vin thp {chi Tran Th i
va Bling Thj La) Ia do nhiing thinh vifn ndy chi yé thin vé cic hoat déng phi tai
chinh, v nding Iyt biden thin cia ho dut thi haéh gua cacvi tri lnh dao mé ho ndm gl
tai dia phuong,

Ngoii ra, kién thifc & kinh doanh cling I met yél t5 quan trong cha su thanh eéng cia
thénh vién {Shane, 2000, Unger et al,, 2000 va Unger et al,, 2011). B vl mét thanh
vilin TYM dién hinh, 52 t8n tai ba cich thic Bép cfin kidn thirc kinh doanh, i) chil véy
gqua vitc chia s v trao 351 kinh nghslm vl cac thanh Wén khdc tai TYM hodc vl ban
b, nguii quen; ii) cic khda dio tao dang dugc TYM nd I thue hisn; 1) vé culil cling
18 quir e kinh nghiém kinh deanh sén xudt oia chinh ban thin thinh vids v gla dinh
quia nhiBu ndm. Kt qub Gla cic cudic phing vlin cho théy cac hoat diing phi i chinh
ola TYM didng vas trd it quan trong, of the diing td ¥ thitc off aéng hoc hai, nng can
wiin hidu bift cda thanh vién.

HI-EM quit hogt diing 840 tao vi myc dich ndng cao nhin thirc cia thanh
vidn

Cac hoat ding dbo tac TYM dang thye hién nhim ndng cao hilu bisk cia thanh vidn 45
gilp TYM tpo sy khac bigt v che 15 chifc tin dung khic. "Hoat d8ng dao tee” & LET
ehurvic b |1 mpd hoat g dbo tpo chinh thifc dutic TYM thut hién wil muc dich ndng
cao hidu bigk w2 kinh doanh clia thanh vién &8 v mat s3 chi 68 nhik dinh, Tuy nhén,
2t gua thu v ctia hopt ding ndy o v 1t khdc nhau a8 wii mii d5i tudng thanh vign,
Ly da & chilt ligng olia cic budi 090 tho of sy khac bt gid che curm, Kh g8, & dlin i
st fehiac bidst v mic 6 1 thu clia mdi e nhitn v ni dung 430 to, eling nhu nhin
thic ola hg vE Bm quan treng ola e ndl dung dao tag.
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Thiing qua cac bud phdng vin, of the nhdn thdy thanh vién dénh gia rat cao cic nil
tung dao tao tal cym, bof day 13 thal difim he o the chia sé quan diém ding nhif kinh
nighiém, hay cac vn i ci= minh. Cha di thanh vién of cef b chéa sé c3u chuvin cla
minh vl €4 ey hay vdi chi vl mét nhden nha, ho cling 4By thily rit hal Bng, Vithé, o
thé thay déy b mdt cach thif thye hidn rit et cia TYM vi nin dury trl. Nohin ey cling
cha thay, cic thinh vién tham gia dao tao val cde mye dich khac nhay, mét 5 thank
wien nivdin thiay day 12 oo hili &% ho ting cuting kil thirc kinh doanh d€ ap dung van cic
hogt &ng kinh doanh ho dang thyc hidn, thigm chi ho con tao e cie mal quan i
mei cho ciing vifie kinh doanh. 55 cin L thi xem thifl olan chis sé kinh nghlien & od hil
A the hign Ban thiin hodc chi 48 d chuyéin, gial i, hay thid haBn dia vi x hiji ada minh.
KEt qud phang van cho thily da phin cic thianh vign danh gid ceo che hoat déing ddn
ty0 cla TYM, tuy nhign cing cd nhimg thanh viéin cho ring ho “ciin nhigy vite khdc a8
lam™ hon [3 tham gia dac ko, Wi way, TYM cin nghién cin Fam thé nao 08 thanh vidn o
thall 6 diing muc v& hoat déng dho tan, thi ho mdl b thi s thu dud 18 da cic nd)
dung dao tao va sit dung hidy qua thifi gian cia by,

V i thé clia TYM trong lang thanh vién va si trung thanh cia thanh vién

Trang cac cudc phong v, chiing i nhan thily ring, trong suy nghi cia thanh
wign, TYM ludin gn két hai khal niém "hoat dang” vA “win™. "Hoat ding™ & déy oo nghla
la bt c& che hoat dong phi Wi chinh clia TYM, bao gbim, cic bull dio taa ki cum, dan
ta0 chn bd cum, déo tao thisnh vidn mdl, tuyén truvin v chinh sdeh va cac hoat déing
il hii dfink ke ciia TYM ciing nihar ce sy kidin dic bigt khic. Dity nary th hiEn hinh Ak
cua TYM trong g thanh vidn khidng oh 13 16 chic ti ehink thing thuiing, khding ddn
gian i mdt "t chilic cho vay" mé cin gin wil cic hopt dang phil B chimh, Wi thanh
vien, hop cym var cac ndl dung 18 chic tai cum U mét trong nhimg hogt ding phi t
chinh quan trong, vi viy TYM 08 s dung thés gian hop cum nhu mgt kénh treyBn thing
dé¢ kgt Thanh vign cling danh gid cao-chit lung v tm quan Eransg ciia cac djch vy Bhi
chinh nhwr viin vay vis it kiém taf TYM. D& vl a0 phdm bdo hidm, thanh vién & khi
nhac tdl cic dich vy bao hiSm trong cudc phing van v khi chilng t8i i, thanh vibn
cling chi e Kidin thifc it & vE san phiim ndy, Do viy, TYM cin cin nhdc vise BEing cuting
Séo tpo 3 thanh vién hidy ris hon v san phim

Trong =5 cac thanh vidn phdng vn, ching t nhin thay of nhilng thanh vidn rbt gin
b va trung thisnh wii hoat déng cia TYM, nhuchi Bing Thi La, chi NguyEn Thi Nahia
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Thi Mh. m]ﬁﬁcﬂnmgiavﬁmv@dmﬁﬂﬁn#ptﬁlnw&cmng
iﬂﬁiﬂm.ﬁmmmﬁﬁnﬂw&nénh_mﬂngmmngﬂﬁrﬁ
u,r.mvmm_mhm.rmﬁmﬁmmucvunnm;mmmmhuf -
mﬁﬁuﬂdﬂrdm.wmamangﬁrwnﬁmmnwrQMtrﬂwmn AT g
thhﬂxhﬁmﬂng.lucmvlkmﬁmmmﬂnmghmnh.

Mibc dl, 55 bik riing rit nhiu sang kiln va rﬁhf:hﬂcﬁmhuatn&nndﬁn; fa me
ﬂ‘mhﬁnmﬁngﬂﬂdrhuﬁislmm;twm,d'nmtﬁlmnfhl}ﬁﬂn > E;u'm
hih e £ chilt hog cam 0 6 the dsp ting duc ik han cac nhu cu k a;m
ﬂnmmm.Tﬁmﬂ:mmEc&mﬁ;:ﬁdﬁ&Em:ﬂmﬂhmt:ﬂmum
t3m d€ thyic hign tridn khai tai oo s, nhu vy s& gldp thanh whg&lmammm
i, Thieo quan sat ola ching tai, mé cym d8u bao gim M{h‘nmtmmm
nhiitg d8c trung rigng. Vi vily, TYM n&dndﬁcmﬂcﬁumlmmmhmwm
thies tirg ving migin nham phis hog wai pl-u:::;:émvirmdu ol

cuem, ki 6 mitcdd Hiép thu cia thinh vién 8 duge tng auting.

Tiim téim - Sdag fap - Hidy aud

Phan IV - Két luan

NghéEn ool nay dudic thie hign trong dip ky nidm 20 nlim thanh I8 TYM nhim ddnh
06 51 phat trifin vE mat kinh b8 va s i ciia thanh viéa tham gia TYM,

Céc & hinh d3 dutic phin tich 68 trd 1% cho ciu hei; Cac nivdm thiinh vién oia TYM
d3 hidi vé sir dung cée dich vu B3 ehinh v phi B4 ehinh cia TYM nhur the nao o dat
ditie nhifng si/ thay dii bén viimg v mit kinh 6 x5 hil, Théng aua cac dign hink nay,
mat 58 vln 2 cla thanh vidn TYM hign nay a3 dutc dus ra thao ludn, Cb the ki ra &
diy nihus: tin dung vi méd &8 trd thanh efing cu hifu hifu cho nhing thanh vign off niing
khif kinh doanh; anh huting da chiiu cia nhiy yie 5: tdl o, thisn tai va khding o
€0 £8i b3n Al kién kinh t gia dink; quan difm cilsa »a hill vt nhiing nguin kinh doanh
nha va tic dfing cla quan ditm 44 In con cia thanh widn; oo hil phit tridn k§ nisng
Iand &0 i cac hoat ddng phi tal chinh cla TYM; vai trd ciia ngu phy 0l trong efng
dang; anh huding el siic khde n ning suat Bm vigc va hide qua quan i vin cia
Hﬁnhﬂén;qu&nﬁmmammﬁuﬁmﬁ%sﬂhﬁudﬁwﬂhﬁnmw

Trang cac phén tich dién hinh vi phan tich 88 chigy, ching toi 48 due ra cic khuysn

nghé cling nhu nhifng didm cin digu chink trong chidn e wa k& hosch phat tnidn cla

i chic, vl rgc dich of th duy i tinh canh trant va =i phii dp o dich vy A8 vl
nanh vién. Cin nhan manh & day 1, kb cin nhic cAc khuyin nging va 08 o, cic ban
CBn chn 0 vao cic i kign va bl canh oy the, 42 trénh quan digm réng, o mdk gléi
phdp G L glai quydt dugc toén bﬁﬂ:v&mﬂ-ﬂamﬁnml.tﬁnnhh:ﬁ:pﬁﬂnﬁdﬂ
trong mé dién hink, ta thiy ring tnh hinh thitc t8 ek phiic tap vi th tai che vin 08 o6
i liEn hé wa tic dong qua lal Bn rkau,

Cudi cung, wilf nhilng ket qua nghifin olfu oo duge, chiing tHi manh dan disa ra mit 58
de xudt cha sif thilc 43y hoat dfng TYM s3p 1 nhu sau;

Trute fidn, TYM cain xem xét i chin gt déo tao thinh vién oia tif chife, danh gl oy
M%tﬁn&qglﬁnd&nhméngémgﬁamuérmtﬁmﬁcﬁmqlﬂmm
thifc t&, Ta cd the thytc hidin vigc ndy Bing cach xdy dumg ee ti ligu 30 30 By thanh
wilin {nguli hoc) lam trung tBSm.

X T #831 ban ca Mgphidn o dank grd e 06y mim 001
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Thir hai, tin tai nhu cBu v oz Hirily wiin dugc thid kd dac Tung wa i ME
rhi C3 cua thanh vidn, Ahifw thénh vien i 151 rdnd, hio i dugic vay wan 4 mlr
wh vhin oA rhw ci S0 dung van caa han,

'.I'ru.'rm.Tmnin:émnﬂtﬂhmhmacdwlrltﬁchircfwn..ﬁdimmrmmIE
cia Enh dao cym dude col Teng dAling miu, Vi Ho dEu kifin che nhiling tllé'ln.h '».T'm:lt
khikc cling ¢ ca hi phit triéin ki nding 1énh dao, wvay._mm glan tal nhﬁ-r: rl:uam
mﬂrcﬂanhn.éndwcdrﬁumhrhnﬂﬂ hDFgﬂEmarﬂWmduﬂhgnhIEM? ing

o lal. | .
Thir tz. TYM nién gitip thénh vién o dugc déng Iuic vl guan didm tich o vf hoan r.ra.I
ﬁmﬁ,mlhvi&::rﬂmﬂimﬁngpﬁélﬂiIhdéhaénuﬂtfil.rn:lhn:lnmen-ﬁaJE::
er:'hut'mnmmmﬂuhhﬁtﬁmh,cﬁvﬁdatﬂuﬂcdénﬂmncﬂtlumg
sling cli ho. | |
Thir niun, TAM nénnl!lhfclbmlzl'mdﬁﬂhan thiic uJathér‘n_hu‘iEnWEMg‘td{mgt:nlj
deanh nha, nhit dd, con ol thanh vién rﬂw'.l-‘r'rljnuu'tlilcl::k.rﬂn!ng Ia_m t!nh dumﬁ_?
duﬁcﬁndlﬁuhﬁﬂkﬂndéﬂmuduﬁlmurqm“ rnlnh-.-&mnl-ut_:.u-:ufh;nm:
thidnh ﬁm hgn. Thimg qua hoat 460y dao 130, nhiﬁ‘ng guan dkEm sal va r-ghﬁ o
dnamhnhﬁg‘!duﬂcﬂurhinh,mhnhwawinguﬂdanﬂiaphu‘u:rngnh’:mdsimn fi
{iyiic dhiang dn hon vié eding vigs nay. L
Hﬁthandﬁ-:ianthéncmirév.rléﬁrﬂkfﬁﬂmduwnhﬁrqmUHm[.nlhﬂ;':
m'a:nhmnﬁ&ﬁndﬁuﬁmmmannnﬁm,l|hmanf-ﬁ1tmn,fclgmﬂanUh__
ﬂﬂlsﬁrﬂnmnhﬁrLThmmmuﬁnhanﬁhmachﬁ.mhﬁl.H'uirrgqﬂnrl'u.fng Fhl:u
v&ﬁf:ls.ﬁngriﬁlg'rﬁv,Ln:dd'rﬁﬁiddﬂtcﬁﬂnﬂi&'ntélmr?hunﬂm trii olsn ru?lﬂ'lhéi
nrruunug.adinheamwﬁammcacnqmenmwevﬁnﬁmnmx_ :Eu;..rc
mrgm‘mqIalnEnsirduhgrwmplﬂnguﬁnlhphunﬁrmcdhmﬂaﬁl&t & s
Héntﬂcnﬂ;ﬁ:ﬁﬁiﬂ'uﬁnriéngtdhﬁrﬁvm'rgﬂnhuﬁnn#rnhhndlnhh nig va glap
cho thini vin of chia sé vl cic viin 88 ndi rén.

Hhin chung, oo thé ket lan rang, TYM wan darg thyt hiEn rﬁl&mnﬂ cia n'ﬂrﬂ;h-uhntg
yilhe cung cBp cing oy cung ribu il trusng 13 m:udu‘:'thém_--ﬂn |:a|muE|.1d'|nl-.-| i &
x hill iz minh. Chinh nhilng hoot dding dn tai maﬁﬂﬂahunénmi?nﬁr?iﬁaﬂ
di phi nilf Hlp tyc N &6 i uitrrhh;umy-b Quan Eﬂ:n;:l:mg gid s
qadp phin thic dy hy tham gia nhifa fan vhe cic hogt dgng x3 hal, t3o o hg

nim gil nhiing val bt guan fy, Minh dian.
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Danh sach thanh vién can b tham gia phong van
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Bifing Thi La
Wgaryin Thi Lan
Nigayin THY Nghia
FiguyBn Thi Wi
NguyEn Thy Nif
Heding Thi Ky
Hoginln Thi Tuyst
W Thi Tuyit
Meeyen Thi An
Defcg Thi TiaySt
Miguylin Tharit Tialy
Trdn Thi ¥itn
Biu Thi Thin

‘T Thi Thanh Thiy
Tl ThY| Tieh
MguyEn Thi Cuting
MguyEn Thi Phi

BA CHI

Th triin Humg Noispén, hispén Hung Nouyén, Nghé An
8 Humg Trung, huydn Humg Ngiepdn, Nahé An

& Humg Yén, huyéin Humg Nguyln, Nghe An

%3 Hhmg Yin Ble, huyin Hung Nguyén, Nghé An
X8 Humg Trung, Humg Nguyén, Nghé An

Cyrm 11, @ Hng Thy, Fuyln Hureg Noguyén, Hghé An

Cum 8, ¥ Hung Tay, huyén Hirg Nguyén, Nghi An
HuyEn Nam Dan, Mgh An

Phing giao dich Cifa L&, Ngh® An

Thi tein Lim, hryén ¥ Yén, Nam Binh

X3 Huing Ty, huynt tumg Nguylin, Nghf An
Thi %8 Phiic Yén, Winh Phc

Thi ki Phe ¥, Winh Phic

Hurgéim Yéin Lac, Vinh Phic

Hupdin Yén Lac, Vinh Phic
Hupdin Hung Noierdn, Mght An

Huyn Hemg Nguyin, Nahd An

Can bo TYM

1
4

|

Can Viin Bidn
Trinh Thi Thanh Hufing

Hodng Anh Tudn

Hiuven Thi Thio
Phan Th| Vil
Pham Minh Tram

G dic chil nhirh Himg Nguyén, Nghé An
G e ché nhinh Philc Yiin, Yioh Phic

Tnafng phing giac dich Mam Dan
chi nhdinh Hung Nouyin, Nghd An

CEET chi nhirth Hung Mgupsn, Nohi An
Phié: phing 630 o, VPTW TYM
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